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Is Your Business Ready for Its Next Stage of Growth?
Growth Creates Opportunity and Complexity

Growth is often a sign that a business is doing something right. However, expansion can
also introduce new challenges related to cash flow, staffing, operations, and capital needs.

Recognizing when your business is ready to grow can help you make informed decisions
and avoid unnecessary risk.

Sign #1: Revenue Is Consistently Increasing

Sustained revenue growth may indicate strong customer demand and a stable business
model. Consistency is often just as important as the size of the increase.

Sign #2: Cash Flow Is Healthy

Growing businesses need adequate cash flow to support inventory, payroll, technology,
equipment, and operational expenses.

A careful review of financial performance can help determine whether the business has the
resources needed for expansion.

Sign #3: Operations Can Scale

Growth should be supported by processes, systems, and infrastructure that can handle
increased demand. Evaluate whether your team and technology are prepared to support
future growth.

Sign #4: You Have a Strategic Plan

Expansion works best when guided by clear objectives. Define how growth will support
your business goals and establish measurable benchmarks for success.

Sign #5: You Have the Right Banking Relationship

A trusted business banking partner can provide guidance, financing solutions, treasury
management tools, and insights that support your business at every stage.

Financing options and approval requirements vary based on qualifications, business
performance, and other factors.



Moving Forward with Confidence

Growth is about more than getting bigger. It's about building a stronger, more sustainable
business positioned for long-term success.

Whether you're planning your next investment or preparing to expand operations, FirstBank
can help you explore solutions aligned with your business goals.
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